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Forward



Whether you are just starting a small business, or trying to improve a business of most any size, good advice can often be quite helpful. Can this book guarantee you success? Nothing can guarantee success. Perhaps that is in fact what makes business fun, and a wonderful challenge to our creative and hard working minds. No book can cover all cases you might need to know. But we can work together to try and improve the odds on success. There may well be something in this book that can help you, from a small even to a quite large business.



As for myself, I believe I have had 50 years in business mostly in the US, but 3 years of that in England helping a business. Of those years, perhaps 34 years after College were in larger businesses. During that time I became a Vice President of Operations in a Fortune 500 company, and then later a Senior Vice President in a large startup corporation. After that I began to try to begin small businesses on my own, with some success here and there. I do admit that none of my small businesses made me rich, but I learned much along the way. And often I believe that experience can be a great teacher.



"The only source of knowledge is experience." - Albert Einstein



I might not have said the above as directly as Albert Einstein did, a person that I admit I admire much. However, without experience, I hear many odd things said about private industry. I worry that people can be led astray by those who might not have had much or even any experience at all. And so, even though I cannot guarantee success, I have written this book to be a help. And I will truly feel great if it helps others along the way. And thank you, for reading this Forward. I wish the best to you always, regardless of what path you take.



Ron Plachno




SECTION ONE: FREE ENTERPRISE ECONOMY



The reason for including this section is not to convince anyone that a free enterprise economy is best. It is up to each of us to decide what form of government or economy we might wish to choose to live in. And there are approximately 197 countries in the world with different approaches that can give us much to choose from. Myself, I prefer the free enterprise economy and its support systems. But regardless of each of our opinions, I believe a person should first understand something before they choose to love or hate it. And I believe also that there is much wrong information available on free enterprise economy. Therefore I will try and show information, instead, that I believe relevant or should be relevant, regarding free enterprise and capitalism within this first section.




Chapter 1: World Free Enterprise Economy



While the Free Enterprise System may seem simple to some, the more I look into it with logic, the more complex I find it. While it can work quite well, it at times also seems like it could be a house of cards if not understood completely, that can also be quite vulnerable. Here are a few items that I believe should be thought about before trying to change or discard a free enterprise system.



Free Enterprise Oddities:




	Profit is Not Always Good Business

	Much Large Sums of Money do not firmly exist in a stable manner

	You should never tax someone or demand wage raises on people unless they can afford to pay

	Free Enterprise is often self regulating for economic issues, unless there is a monopoly or group cartel or outside group arbitrarily controlling pricing, or controlling salaries







First, A qualifier



I do find that when looking closely into this, over much time, that I find out things not often said in the media. But I do believe what I write here. I belong to neither political party in the US, nor am I really into any ideology, and I also am not rich. Therefore I believe the things that I report here were found with an open mind. And when I learned more and more, I was startled, and I do mean startled, how intertwined money and most all money is within a free enterprise economy. It is as if the rich, and the not so rich all band together to build and finance and work a giant economic machine that can bring prosperity. And that economy, will be where most all private money then resides, for rich and even the not so rich.



Before I try and show what the above thoughts mean, I should give my background. Most of my knowledge comes from the US Economy where I have indeed spent most of my time, both in large and small businesses. In addition, I was sent to, and have helped a business in the UK who had ties to a US company that I was in at the time, and lived in the UK three years. With this background, I have also visited 35 countries, often to work with suppliers and or customers. While there indeed were differences in the free enterprise system there in the UK compared to the US, and I might show those differences later, the main points of each free enterprise system seemed much the same – at least to me. And so, I would believe that while there will indeed be local law changes that we all must learn to do business in other countries, or even in perhaps other states or provinces, that the basics of free enterprise are similar.



Profit is Not Always Good Business



Note that this specific subject will also be covered separately in the next chapter.



When my family began our own cell phone store business, we went to a lawyer to incorporate that business legally. One of the first things our fine lawyer said to us was that Profit is Stupid. I remember being surprised by that comment. But then the fine lawyer explained his comment. He said that at least in the US, that the Federal Government and the IRS taxing organization views a C type corporation, of which many corporations are, as a separate entity. And so we should think of the corporation as a separate being or at least entity that will be taxed or rewarded or held accountable perhaps differently than we might be. Separate is the key word here. And so, think perhaps of the company as a building. If the company, the building, makes a profit, that would seem stupid. What will the building do with the money? Will the building buy a yacht and the building will sit on the yacht cruising the world while sipping rum drinks? Will the building buy a new sports car? If these comments sound dumb, they are. But that is because as the lawyer said, Profit is stupid. He was correct of course. So then, what really happens?



What really happens may depend on the company. I was with Motorola for many years, during its growth years when it was doing great. I now see how it dealt with profit. I believe Motorola being wise also knew that profit was dumb. Motorola had many wise finance people, whom after a while, I learned to love to strategize with. And it seemed to me that these wise finance people would know far in advance if the company was going to make a big profit. And then the point became to avoid that profit, since most profit is dumb. The company would first of all reward all employees, including even the starting factory workers with a bonus if the company was doing well. But the big money seemed to go into expansion … acquiring more buildings, hiring more people, buying more things from other free enterprise companies. And what I noticed the most was that the company was hiring more people if they did well. In fact, at the time, and even now, I believe that the real goal of the company was never profit, which seemed to me to never be more than 5% or so, but expansion and hiring more people. I had heard at one time that the company had 150,000 workers world wide, all getting pay checks for their families. The goal seemed to me to be to get bigger… and not just profit, which we all know now can be stupid. And the company ensured that all of those bonuses and expansion was done before (key word) the end of the fiscal year declaration of profit. Therefore those items subtracted as expenses before profit was calculated.



There also is another issue. If the profit is not diverted and becomes profit, then it is essentially taxed twice, at least in the US. It would be taxed as a corporate profit. And then if that profit found its way to a human being then that human being would see that as income and would be taxed on that same money that was just taxed already. And so, the money if corporate profit, could be taxed twice. And in addition, if the money the human received from the corporation was given to children since the elder employee had passed away, then the money might be taxed a third time as inheritance tax. And when spent, perhaps sales tax might be a fourth tax, again all on the same money. Now I am not against taxes since we must support our governments and other citizens, but we should at least be mindful of how money is made and taxed.



And so, if we now agree that some profit is dumb and money should actually go somewhere, we can now look at this differently. If a company uses its success to reward its people for their successful hard work …. at all levels in the company, and then hires more people providing more families with jobs, is that wrong? There appear to me to be many people who object to profit. But in the case at least of good companies, are they really objecting then to people being rewarded for their hard work? Or more jobs being created? We should be certain of the exact situation before objecting and trying to damage something.



I also am quite aware that I cannot and should not speak for all companies. However, in the time I was with Motorola back when it was doing well, I saw the highest morals. Their goal was clearly to provide more goods and service and more jobs to the world. That was what size was all about. And simple profit was to be avoided, since that was money not being used for any decent purpose. I for one, was impressed by the ethics.



But, But… Corporations Dont Pay Taxes !!! And must be stopped



Well, yes and no. As you can see from the above, if corporations pay taxes on profit and yet corporations avoid profits, then there just may be little or no corporate tax. That is because taxing a percentage of something close to zero will always be near zero as well. However, I would suggest that it is unfair to say that companies do not pay taxes. Many companies may not be paying taxes on corporate profit if they spent the money on bonuses and job expansion rather than let profit happen. But anyone who has owned a business, as I have, knows quite well that even if there is no profit and hence no federal corporate taxes paid, that many taxes are still being paid. The employees all must file for taxes, and their taxes exist because the corporation exists. Therefore the corporation is the source of that taxation. And corporations pay part of payroll taxes. If I recall correctly, where our family cellular sales store corporation resided, there seemed to be 6 different types of payroll taxes paid, where 3 were paid by the corporation and 3 by the employees. And there would be a yearly adjustment for the employees as they calculated their taxes to send into the federal government. The corporation may also pay much in local fees, sales tax and other taxes. I recall once putting in a simple non bearing wall in a store for a cost of $1000 billed to me from the construction firm. The fee for the City inspection was also $1000. I am not certain now if it was $1000 for each bill, or $2000 for each bill. But I certainly do recall it was essentially the same amount for the wall and the fee. And so even if a corporation does not have a yearly profit and pay that particular tax, there are other fees and taxes paid and also the taxes of their many employees. And therefore I say, one should take the impact of the whole corporate operation in fairness.



Much Large Sums of Money do not Exist



This one may seem quite odd, until we closely examine it. If a person is a billionaire, where really is their money? Is all of their money in currency, large bills, in sacks sitting on top of their bed? If that were so, then asking them for some of it might make a great deal of sense. But where is the money? Where the money is will of course vary from rich person to rich person. But I suspect that there will be few where the total amount sits in sacks on top of their bed, or is buried in the back yard. In many cases, the money is invested, and therefore mostly exists only on paper. Huh?



How did the rich get rich in the first place? In a number of cases it was because they took a risk and invested their money in businesses that in turn increased the amount of money for them. And we note that investing money in the stock market is often the way that people invest in business, and mutual funds are also the same idea but spread out to more companies. It is all much the same idea. And as their claimed riches grew, they would in turn invest even more money in businesses in the country where they live. And the result of all of this? Those businesses in turn provide jobs that also provide well being for many families. And then the company itself and most all if not all of the workers pay taxes into their government. And those taxes pay the salaries of politicians, of teachers, of those other government people such as our Police and Military who protect our safety. And other taxes go for country infrastructure, for roads, airports, bridges and more, and also for the poor people who cannot work. And so rich people investing their money is not really a total loss. There can be much good that comes of at least a portion of it, and perhaps in some cases, most of the money.



And so, when some people say they wish to take money from the rich, what money are they referring to? Are they just asking for the pocket change they might have in their house? Do they want the rich to sell their houses even though if there were no rich people, there would be no buyers? For example, there is just no way that I could afford a mansion in Malibu California where Hollywood personnel often seem to reside. What is the plan here? 



Now to avoid myself being stoned to death, let me quickly add that I am not rich myself. Not by US standards. I feel sure that some wonderful people in difficult world situations may view me as rich. But for US standards, paying my bills is an effort and vacations are seldom, and tax increases could put me into deficit. And so, not being rich myself, I have no reason to cover up for the rich. I would love to take some of their money for the common good, if we could figure out how to do it. But at least for my tastes, if taking their money means taking also their investment money, and putting companies out of business, and workers out of a job who instead now require welfare payments in order to just exist and live, well, you would not have my vote. Before taking money from others, we should ask, Where exactly is this money now? And if it is not sitting in sacks on top of their bed, there could be a problem taking it.



But I also said that the money may not exist – at least in the way you and I normally view things. Why? Well, if much of the money that we say that the rich has might be invested, then the money the rich have is merely an estimate of their worth. The companies are estimated to have a net worth as long as there is free enterprise, and then the rich people are said to own a percentage of the value of the estimated total worth of those companies – in a free enterprise system. Okay. But what we are talking about here is an estimated worth that a company might have in a free enterprise system. If someone says that the government is going to take over that company, then the value of that company could just as easily go to zero. Why? Who is going to buy a company that is not allowed to operate? If free enterprise is gone, so is the market value. Now some may think that I am being silly, but not at all. Value is based on what it can do. If it is not allowed to make money, then it has no value, at least in the free market. Oh, to be sure, some of the items in the company such as machines, furniture and the building itself may have value if taken apart from the whole of company ownership and sold. But since I myself have had to sell unused inventory, the sale of items at low prices to get rid of them is not much. And so, the value of a company might be quite high in a free enterprise system, or could become zero if freedoms are removed. That is the difference between estimated value – based on current circumstances, and real money. One odd conclusion might be that there indeed is huge money there, unless someone tries to take it; then it goes to zero.



Cannot Pay more Taxes or Wages than A Company can Afford



Now to me, the above comment would seem a simple common sense thing that I would hope would be obvious to all. But sometimes in the US I hear people yelling that companies should be taxed more, have higher regulations, and should double the wages of all employees. And then I realize that the people saying that certainly do not know the profit and loss statements of each company that they wish to punish. Since in my history, many companies are losing money, and some are just keeping it together, how can these companies afford to give more? Where does that money come from? Often when I see hate in the world, it seems due to some people who know nothing about other people and have never walked in their shoes. To just demand money from someone without knowing the circumstances could damage not only that person and their family who is trying to start a business, but may in fact be bad for their employees and also their families and even the entire country economy. Basically what I am saying is that doing things before someone does their homework to truly understand their decision is dangerous, and therefore also may do great harm.



It does seem to me that much US news has become political, and that makes it harder for my tastes to learn what is fair. Now I did not feel that way twenty years ago, Twenty years ago, it seemed that the news was more accurate on how profitable businesses were. At the time, I recall the news said that two out of three businesses fail. Back then I thought they were talking only about small family businesses. But in my experience, I soon learned that it was large companies as well. And then the news of those earlier days also said that even if a company does make money, that it might take 3 or 5 years to get there. And those early years are just investment years where owners or finance people just pour money into the business instead of taking it out as profit or even pay perhaps. And so, since I believe it is this other item that is true, that many businesses fail, I wonder why people would not want to know the health of each business before burdening it more? If the business goes under, then so will the family or people who began it. And for family businesses, I have too often seen a family not only lose its business, but its savings, its house, and its credit rating. Why is that a good thing? And at the same time, those businesses would no longer be able to pay employees, who then do what? Do those employees now seek unemployment pay or welfare instead of working? I believe before a person or group attacks other humans or a business made by humans, they should learn about it first before doing damage. Also, a part of me does ask, why we humans think we have to constantly attack others to get ahead? Why not get ahead on our own merits?



When I had our cell phone store business, as one of the owners, I often worked 5 or more days a week for free. Sometimes if an alarm went off, my wife and I were out at 1 am or similar wondering if there was a robbery and should we call the police, or just walk in the door and take a risk since it was likely a false alarm. There was no money to pay me. I knew that since I was the Finance person. My wife who was the CEO was not paid at all the first three years, and then not much later after that, as I could not even pay myself. I also knew of a fine Chinese immigrant lady who ran a barber shop near us where we often went to for haircuts. She also said that many times she worked for free since there was only enough money to pay employees and the government and her bills. How many people are willing to work for free for 5 years in order to start a business? How can these small businesses afford to double wages when they themselves as owners and investors receive no money? The money comes from where? While there may be indeed rich companies, there are also poor companies losing money or barely hanging on.



Can Free Enterprise / Capitalism become Bad?



Yes of course, is the quick answer. Within certain bounds free enterprise is self regulating. The companies that pay the best in salaries will often find that the best and also the most workers wish to work for them. The companies that have the best products and yet low prices or the lowest would normally have the most sales. A company that is mean to its workers may well see many workers quit. A company with high prices and products not very good will not fare well versus companies with better products and better pricing. Or the customers may in fact just do their own work if that results in something better and or less expensive. And so much is self regulating.



Self regulation, however, can fail if there is a monopoly or a group cartel where some companies join to do price fixing and therefore have a group monopoly. Competition as we saw in the paragraph above is what makes free enterprise self regulating. And also government regulations that price fix or salary fix also get in the way of free enterprise. 



One example of a monopoly that is harmful would be if only a single drug company made a wonder drug that cured an important medical issue. That company might charge a huge amount of money per pill. Now to be fair, it might have taken 5 years or more of an expensive research department to develop that pill, but we as citizens and buyers still want fairness. And so perhaps the original company should make a compromise to just cover its costs and fair salaries for its workers. Or perhaps we can allow knock off drugs, plain labels, with the same ingredients to sell for less, as long as we do not kill money for research for more health saving discoveries. But monopolies will hurt the self regulation of free enterprise. And then there will also be utility companies that may have no competition since not everyone can own the pipes or wires in the ground. And so we must always as citizens of a country ensure that harmful monopolies are stopped, or at least recognized, understood, and made the best of.



Intelligence Should always be a Goal



However, I have too often heard in the media that all companies make huge profits, and then I have next heard that means that those companies are cheating their employees and customers. Is that true? Do the people saying this have inside knowledge of those companys profit and loss statements? Do those commentators even know how to read a profit and loss statement?



One time a person who said that they hated capitalism and free enterprise told me that they should just be given the money from that corporation. Another person told me that they be the ones running their companies. To one of them, I suggested the above – to just start their own business with their own money. Since they claim that all companies become wealthy, then it should be easy to do. Then they can put the bad people out of business by choosing high wages for employees and low costs for their merchandise or services for customers. The person that I was speaking to became angry with me. Being a logic person I could not understand why. Was what they had said not true at all?



I never felt that I was trapped in a company. Even in large companies, I changed large companies several times and more often moved myself to other departments in those companies. I never felt trapped. And I also started perhaps five small companies. Perhaps none of those small companies ever made me rich. But at least I learned much. I learned that what these people were saying did not match what I knew. I could not understand why a person who said something was easy and made you wealthy, then was upset when another person asks them to go prove it. 



And so, I admit that I do not understand most criticism of free enterprise, other than ensuring no monopolies or cartels. If things are bad, then wonderful, it is an opportunity to go compete with them yourself. And that I have done. As I might say in here elsewhere, I had purchased software several times from two software companies I admired. I had purchased from one of those two companies several times over the years. But when their products had issues and I wrote to them, and each decided I should buy new ones of theirs since the old ones no longer work, I had a different idea. I wrote my own versions of those two software programs and now I prefer my own versions better. I no longer use theirs. And that can be also the penalty for companies in free enterprise systems that do not do the best job for employees or customers. Some person such as me might just compete with them. Did I mention that for a time I even gave those software programs away free online that I wrote and copyrighted? Yes, in free enterprise, never upset a customer. It might be a bad idea. Well that was my suggestion to this other person complaining. They should invest their own money, use no government or political grant, and begin their own business. Then they should show us all how to do it right. And if someone did that, in an ethical manner, I would be the first to applaud. But a person complaining about someone else having a skill that they do not themselves possess, that might be something I might never understand… nor want to.



But there is more



As I like to say, There is more. There is always more. It also seems quite odd to me that many people do not appreciate the value of a free enterprise system that provides our food, our safe drinkable liquids, our clothes, our housing, our goods that we use, and then delivers them all to us. Is that not valuable to us? I have seen more than one cartoon showing a mob complaining about capitalism while some arrows that were drawn in then showed the designer clothes they were wearing, the wonderful capitalistic food they were eating, the cell phones, and more goods on them that were made by a free enterprise system. 



UK – US Free Enterprise Differences I Saw



First of all, I view differences and goodness as two different subjects. As we go around the world, there will be differences in laws, customs, regulations, social norms and more. But I for one do not wish to get into which is better. One would hope that for each country, each country is doing the best for their citizens and therefore each free enterprise country is good. And to further my point, I saw at least one thing that I liked far better in the UK free enterprise system than in the US, and that was the government attitude towards free enterprise that I saw. More below.



As I began as a Director of Manufacturing and Some Engineering for our company based in England, soon becoming a Vice President, I saw a few things different in laws between the US and the UK. My quick advice that I would like to add at the start of this paragraph is that everyone should learn local laws and regulations and abide by them. And yes, they can differ. For the first difference I ran into, our UK Manufacturing group was using an outside contractor to build some items for us under contract. We would need them till we could increase or get better and do all our own work. Well, at one point, I learned that a starting engineer in my group had promised the contractor more business of a specific amount. While I did not immediately call the UK contractor, since I was the new person in the building, I found myself mumbling that I did not care, since in the US it does seem to matter mostly what is written on contracts and not what some beginning worker says. But then a UK lawyer came to see me and told me to be careful. I believe he said that in the UK that verbal items can also be law and that I had to honor what my employee said. Now since I might have had 1000 or more employees in Manufacturing and Engineering there, that would be a lot to monitor – particularly if they neglect to tell me before they make agreements as had happened here. I therefore did not argue with the lawyer or the contract company; we honored the verbal commitment. It did not turn out to be much of an issue really, which might also show that getting upset some days only has the value of making a person upset. And I smile as I write this. I believe in the wonderful Disney Pirate Movies, Captain Jack Sparrow was once to have said, The problem is not the problem. The problem is your attitude about the problem. Yes, that was true in this case, and might be true in many other cases as well.



Another difference I found was in firing people. Now it might surprise people, but in over 25 years or so of management in large companies, I would claim to have only fired 3 people where it was my idea. I tend to be a big believer in people and that the issue is more that people can be in the wrong jobs, and that if they are moved into the right jobs, we might all be happier and the company in turn might be more successful. And so it was much more common for me to modify the organization to put the successful people on top, whether or not those particular people were my friends nor agreed with me. It was purely a talent based system, since I wanted the best. I never simply promoted a friend. However, I was sent to England to fix problems with Delivery, Quality, and Cost; Cost since the company was losing money on the division and yet was paying all bills and salaries. And so, upon taking over this group, I told the group that we would have weekly meetings to decide how to improve things. Most of the fine people agreed. One person said that he would not attend the meetings and would not help. I never learned if that was because I was an American, since I learned that some people in the UK did not like Americans, or if it was something else. However, if he said he was not going to even try, I told Human Resources to fire him. I could not spend time with people who do not wish to even try. I was surprised later when I was told by Human Resource that according to UK law, that the person had to be paid for perhaps it was six months after he was fired. But then again, if that is UK law, then that is UK law. My point was that the person was gone and would not get a chance to try and influence others to not even try. Perhaps we both won. But then, yes, there were differences.



In the above, I do not wish to make the UK look bad by saying that some in the UK did not like Americans, even if that was true. Most of the people in the UK were fine people that I enjoyed working with, as in the US. But as the British people might be quick to add, each side, each country, has their share of one or two village idiots. And those last types of course are the small percentage oddities in every group perhaps on earth. And so the UK is fine, the US is fine, most all countries and groups are fine. But each will have a few village idiots. And that term I borrow from my intelligent and witty UK friends, who did some days speak of village idiots, and that every village has one. I enjoyed their stories and their fine wit.



The UK was also much more into safety than some in the US, and yes, of course, that is a good thing, a plus, for the UK. When I met with the factory UK safety committee of perhaps 20 workers and just me, the first day I asked them if they had incidences of people taping over safety buttons or blocking safety exits. The group just stared at me and one of them said, Oh no, we never would do that. My thinking was that unfortunately I had seen those things in the US. Then one day, we had a plant fire in a factory machine. We cleared the building for safety. Then as the Director, I went down and looked at the machine that had been on fire. My new UK Manufacturing Manger, a great leader and British person, was standing next to me and we both were in suits. In came the UK fire people. They were wearing some kind of Hazmat suits to protect I would guess against noxious fumes, and with head gear included they indeed looked like space people. And as the space people stood next to me and my Manufacturing Manager, I asked myself, What is wrong with this picture? And then I realized that many in the UK are quite safety conscious and that is a good thing. I then began to think of other things. While elevators in US hotels may have a sign saying, Swimming pool on the third floor the UK elevators more likely would say, In case of fire, use the stairs. Yes, so some differences were good ones.



One thing that I really admired was attitude. The UK Royalty sometimes tried to influence the country in a very positive manner. Princess Anne I believe had given a speech in a London theater encouraging British youth to become engineers. How nice, I thought. But the major item was that the Queen herself had the Queens Export Award System where companies that expanded and increased exports would receive an award from Royalty. And why not? Exports mean money coming into the UK, and some of that money would go to taxes and improvements for the whole country. Our company of which was viewed as a British company, which we never objected to, was one of the companies to receive the Queens awards for exports for more than one year. I do not recall if we received awards for two or three years, but it was more than one year. The Queen herself did not deliver that award, but sent in as I recall a royal emissary that had a title that I do not remember. That was nice. In addition, over the years that I was there, our plant was visited by Princess Anne and then when we had a new plant, the Queen herself came to give a speech and received flowers from the workers. How nice would be an understatement. And so the Queen and the UK seemed to understand that free enterprise, capitalism, is their source of income and to an extent, encouraged it. There were some items here that I wish the US government would look to copy this fine encouragement.




Chapter 2: Why Profit is Often Not the Best Strategy



I believe that this is a very complex subject, based on the reactions I have received from some wonderful people that I know and respect. Therefore, I thought it might deserve its own chapter. I have found that the good business people who objected at first, now agree. And perhaps someone could say that the whole subject of profit is semantics. But there are some important points to be made.



One of the difficulties that we humans have with certain key words, is that we, including myself, may substitute different words or phrases into our vision when we hear those words. We all do that. For example, when I or a few others first used the word profit, I was referring to a business doing well enough such that it could pay its own bills and not go out of business. And I saw that as a good thing that I could not understand anyone objecting to. If the company goes out of business, then the so called owners are destroyed, the employees lose their jobs and no longer have income for their families, and taxes to the government all stop. So going out of business would seem a bad thing, and my usage of the word profit to be able to pay ones bills, a good thing. But that was my definition, and as I learned later, it was also the definition some other fine people visually use for the word profit. But then I noticed that when some other people use the word profit they seem to go into a mood of hatred that someone is trying to cheat someone else and that profit is always bad. And there are likely more visualizations we could do to the word profit. One thing perhaps that these very different thoughts have in common, is that neither, or none if more than two, have to do with what the word profit really should mean and only mean; and that is the numeric value sitting on the Company Profit and Loss Statement at the end of the fiscal year that is taxed.



Some See the Word Profit or Riches as Evil



It was not always this way. I recall when I was young (was I ever young?), perhaps 60 years ago. Many people seemed to have a dream to get rich. Some movies showed the great and fun and classy lives of the rich, perhaps with Fred Astaire dancing in a tuxedo in a mansion with lovely ladies in wonderful gowns. Little Orphan Annie had rich Daddy Warbucks to help her. And Walt Disney at the time had a large varying series of comics, one of which was the Scrooge McDuck series. Now at the time, the Scrooge McDuck series from Disney was a favorite of mine even though I knew it was silly even back then. Sometimes silly can be fun. In this series Scrooge McDuck had so much money that he kept it in vaults and would sometimes go swimming in it. Silly. Yes. Fun also though. And even at the time one would guess that it would be safer to have a swimming pool full of much less expensive water than to try and jump into a pool of coins and get all scratched up. But it was fun.



But it seems those days left as some social pressure began to tell us that being rich was evil and profit was evil. It matters not much if they were correct. It was what they said and claimed to be true, and it seems that many people simply believe it. I admit I no longer look long and hard for Disney comics any more. But I do watch some Disney TV with my grandchildren and I notice that Scrooge McDuck seems missing in action. I of course do not know why. But I attribute this to the social climate that at times tries to get all of us to hate rich people and or profit. And as you might see by my wording, I do not think inspiring hatred of others is a good idea, especially when I might suggest such haters may even understand how the economy truly works.



So, then, why is Profit not always a good Goal?



Well, let us go back to the Scrooge McDuck comic books which were fun but of course silly. Money does no good sitting around. Putting it in a vault or swimming in it seems ludicrous. Perhaps one thing all of us humans can agree on is that money should help someone, and the more people, the more earth humans it can help the better. Therefore money should be put to good use. So, how does this relate to the Profit and Loss Statement for a company? If a company sees that it is going to make a large profit, it might wish to allow some of that to flow through to profit to cover emergencies of health, or property damage, or weather damage. We all need some insurance and safety. But why let the rest go just to profit where it is held by the corporation which is seen as a separate entity such as a building? Would not the money do more for humans than for a building?



And so, when some companies see a profit coming, they spend it BEFORE the end of the fiscal year and profit time. And they often share it with humans. They might likely decide to give some bonuses to their workers, and some do to all of their workers. In addition they might use the money to expand and create new jobs. A pharmaceutical company may decide to expand its research facilities and to try and find cures for the most harmful human diseases. In this last case, not only does the company provide jobs and opportunities, but perhaps longer life. And if they do these items, expanding and giving money to humans before the fiscal end of the year, then there is more money to do it with since it has not yet been subjected to corporate tax.



Corporations avoid Tax?



In my short life, I have never run into a person or corporation who gave their tax forms to someone and asked that they pay the most tax possible. It is not that we do not like our government or care about others, but we do expect a fair system where everyone does the same. And in this case, the same seems to be to pay what is owed. If this bothers someone, recall that you can always gift money to the government if you wish. But as I have said before, just because a corporation may avoid paying corporate taxes, they pay plenty of other taxes and no one should ever claim that corporations pay no taxes. I believe most governments have themselves covered for their own well being since there are many forms of taxes. Corporations will pay payroll taxes for their employees, sales taxes, fees, and much more. To any of us who have owned a business, even if we never reached profit, we are quite aware that a lot of money went to government groups even if we ourselves were not paid. And so yes, some taxes will always be paid. And all of the employees of that corporation must also declare and pay taxes. So even if a company does not claim a large profit and pay large taxes on it, a great deal of taxes is going to go into governments based on the very idea that they exist at all. 



Therefore, if a company is going to give bonuses or expand, why not do that before the end of the fiscal year, before declaring profit and before paying taxes on it? That will give them more money to pay bonuses to employees and also to create more jobs. Or it may help them invest in research or development to create new medical cures, or equipment, or items that help us humans.



Hate the Rich? Or Worry About What You Accomplish?



I feel that I was beyond lucky to have such wonderful parents. They were sweet, hard working people who seemed to respect others, and they worried most about what they did, and not what others do. Early in life my Mother told me that our family was not rich, and that if I wanted things, that I should work for it. Shortly after that I got a paper route, the largest, I found out, for afternoon papers in the area. And I did that during all year Chicago seasonal weather including riding in much snow on my bicycle. After that I had part time jobs in three different factories and also drove a Metropolitan CTA (Chicago) bus as part time jobs to help pay for college. And so I had many jobs long before I received my college degree and began as an electronics engineer and later into management and then becoming a Vice President. In my life, I had worked in three different factories as the lowest person perhaps there long before I ever ran factories for companies. It was good to start at the bottom, since then I knew where the bottom was. I also had an idea on how people starting out viewed their bosses, and so I had no illusions, but much empathy. It was all a great learning process. And I worried that I should become the best I could. In doing so with a great start from my parents, I worried only about how good I could be. I was not jealous of others, other than noting that if someone else did well, perhaps I might also, if I were good enough. I had no social causes other than trying to be nice to all, including our customers, employees, suppliers, all that I met. I never thought about politics or social issues much until I came close to retirement. I was too busy worrying about what I myself was contributing to our world to spend time on that.



But now I see even many young people, perhaps influenced by the media, Hollywood or teachers, and I am not certain which. But many people seem to not worry about what they accomplish. They just simply want the money and success others have, and perhaps without working for it. Some call that entitlements, whatever that is supposed to mean. I am not a fan of this. This was not how I grew up. We should all worry about we do first, and almost solely. So what if a person is richer? How does that really affect us? One item I have noticed is that some of the rich die early due to excesses. I am not certain at all that I envy them. During my life I feel that I have gone from poor middle class, to well paid, and now back somewhat to far less paid. And yet I find really not much difference in my life, other than perhaps I do not travel as much as I used to, and I never did buy that sports car. But I can look at sports cars. And for me, some days, that seems enough.



And I do enjoy humor. And humor at times has some truth within in which makes it more funny. I have sometimes said that I should be glad that I am not rich. There is zero chance that I could fall off my yacht and drown or get eaten by a shark. There is little chance that I could fly my private jet into the side of the mountain. I will not die of drugs, not only since I have an aversion to them unless in pain, but perhaps also because I cannot afford them. And there is just no chance I will be eaten by a lion or run over by a hippopotamus on an African Safari. Now perhaps you and myself can laugh at all of that, but there is certainly an element of truth to it. If you have less toys, there just might be less chance of killing yourself. And is not the real value in life the love you share with others? And helping others out?



Some of our US leaders clearly felt the same. I admire JFK, President John F. Kennedy, who once said something like, Ask not what your country can do for you – ask what you can do for your country. I found that to be great advice … that not only helps the country but perhaps also makes us into responsible harder working people. I believe it would be a good thing that for all of us to worry less about what others are doing, and instead worry about what we can do and become.



Helping the Poor



I believe I have mentioned this other places as well. However, some success books that I have read, and this is true about half of the ones that I have read, say that the point of becoming successful is to help others. I recall being both surprised and impressed with that thought the first time I read it, and this might have been 15 or so years ago. That is a great goal. Work hard, become successful, and then help others. But the books do seem to caution, that you first have to be able to take care of yourself. You have to first of all become successful enough such that you are not a burden to others before you can help the poor. That just makes sense. Note that commercial airlines will frequently tell people that in case of cabin pressure failure when the oxygen masks come down, that to put yours on first before helping a child. Yes, it will not help the child if you kill yourself. First ensure you are okay, then help the child. That to me is similar to the idea that you must first become successful before helping others with success.




Chapter 3: US Free Enterprise Economy



I will give a quick financial summary of the US economy as best as I understand it. Please also understand that these numbers change all of the time, but I believe the overall messages should still be approximate. The year of this writing is 2019 for these numbers.



The US Free Enterprise Economy might be viewed as being a machine that is valued at $34 trillion (US Stock Market) plus private business value, that has a yearly revenue of almost $20 trillion in sales, of which is taxed at about $3.5 trillion to cover government yearly expenses. The US itself is currently about $22 trillion in debt.



The above taxes I believe are just federal taxes, and might or would not include state and local taxes, sales taxes, property taxes, inheritance tax, fees, fines and other forms of taxation which would increase the percentage amount of total taxes taken by the US government of that almost $20 trillion in total sales.



Now, one item in the above is purely an estimate that can vary and that is the $34 plus trillion of value of the US economic machine. The $34 trillion number is the estimated stock market value I believe of US large companies that are on the US stock exchange. We must understand that this is an estimated value and can change. The reason for the plus after the $34 trillion is that privately owned businesses, as especially some small businesses owned by the Middle Class, are not included in that number since they are not on the stock exchange. And no, I do not know what that privately owned company value number is. I therefore state the value of the US Economic Machine at $34 plus trillion US dollars, or simply, clearly an amount equal to or greater than $34 trillion dollars.



But we should also note that the $34 plus trillion is an estimate of sales value of that US economic machine in a free enterprise system. If a government were to take over that economic machine and then not allow private ownership, the $34 trillion dollar value could also become zero. And why? Who would want to buy a business that the government says cannot be owned? Now the equipment inside and the buildings would still have a value – if the government could in fact make those businesses operate well. But is that a definite? 



There is at least one story of a world country that took farms away from one group and gave it to another group to help out the race of the people who were more poor. On the surface, even I would call that an interesting idea with good intentions. However, I understand next that the farming economy then failed. Now in our world environment, I can certainly visualize that some people might scream that this is a racial issue. I do not see it as a racial issue at all. It is a knowledge and learning issue. The people who had the businesses over many years learned how to run them and what needs to be done and also what not to do. Someone new coming into a business without those skills may not have that knowledge at all and might not be able to run the businesses. Therefore a business is much more than buildings and machines. A business also needs the knowledge and talent to run it. While most of us wish to help poor people, including me, and I mostly think of myself as poor myself lately, we also have to consider knowledge, training, experience in addition to race and gender. Helping others means also helping their knowledge and learning – helping them to become and stay successful. Then we have something. 



This last example does worry me. I believe few would go up to a captain of a jetliner and ask them to move over since they themselves would be a better pilot without any training. I cannot envision a person stopping a doctor during a surgery and insist that they are better and wish to take over while having no knowledge or experience of that surgery. And so I ask, why do some people think that any person can run a business better without training, knowledge and experience? It amazes me. When I was sent to England to help fix a plant with Cost, Delivery and Quality problems, I was not worried at all. I knew that there were processes to fix all of those that I had learned over a number of years, and at that point, during 10 promotions. Therefore it was not impossible at all. I was just looking at a job that would be very hard work for a time. A fine relative of mine has a construction improvement business. He can walk into a kitchen area that to me seems destroyed and is hopeless. However, since he has the skills and the background, he just sees it as work. He would first take out the old stuff, fix the basic building construction and plumbing and electrical if needed, and then design, plan, measure and build from there. I could never accomplish such a thing, since I do not have those skills. However, to that person who does have the skills, it is not impossible at all. It is just… hard work. Perhaps we should all recognize and respect the fine skills that others may possess.



US versus World Economic Perspective



I understand that the value of the US economic machine, the US stock market, at $34 trillion compares favorably to about $44 trillion for the rest of the world – if I understood the numbers correctly. The rest of world of course is made up of some also somewhat large economies for the larger countries that are also free enterprise (capitalist) such as Europe, China, Japan, Russia, South Korea, with India on its way and more. And my apologies to any country that I left out. China I understand is coming up quickly and I have heard that China has an internal goal to pass the US in both economy and military. I believe that Russia I read has an economy smaller than the US state of Texas, at least according to an internet source dated about 2017.



Taxing the Rich to Improve Things



Will it? Now for my self preservation, let me again say that I am not rich and that I have zero reason to defend the rich. I would be one of the first to want to get money from the rich – if we could figure out how to do it. But the direct approach of simply taking it, I believe will not work.



How Rich are the US Rich?



As an independent voter and thinker, I do not always believe something the first time I hear it. I often try and verify what I hear. So when I began hearing that the answer was to get more money from the US rich, I first asked myself, How much money do they have? That would seem a logical question. If you are going to rob someone with only a dollar in their pocket, the jail time might not be worth the value of the one dollar item that you could buy. And so, I found a business media outlet that listed the net worth of US billionaires, and I then added the amounts. This was a while back. I believe that I added it up to less than $2.5 trillion dollars. A person on a business show on TV also said that they added it up and they came to about $2 trillion or less as I recall. Their amount as I recall was lower than my addition. Now you might ask, why so little? Well, the size of numbers. The US problems often tend to be in the trillions of dollars. One trillion is 1000 times higher than one billion dollars which is 1000 times higher than one million dollars. If every billionaire had only billion, then it would take 1000 billionaires to get to just one trillion dollars. Now you will likely say that some billionaires have more than one billion dollars. Indeed yes. But we also do not have 1000 billionaires. And so I came to $2.5 trillion dollars total a number of years ago. Let us say that it is now $3 trillion dollars. Let us also guess that if we also go after high end US millionaires it might be another $3 trillion dollars. I do not know. So that could be $6 trillion dollars.



And now, to test this all out, take all of their money, every cent of it. It will be a one time thing that gets us just enough to pay a bit over one quarter of our national debt of $22 trillion. This leaves zero money, zero money to pay for free college, free medical for all, or to just give to others. Now, as I write this, I fear someone will want to beat me up and ask why I do not care about the sick, the poor and poor spoiled college brats who do not want to get off their butts and pay their own way? As you might tell, I am far more inclined to care about the poor and people needing medical rather than about spoiled brats who want others to pay their way. In fact, some of my world heroes are not politicians or so called sports heroes but those wonderful people who get up in the mornings to feed the poor, or who share their food with churches who give to the hungry, or doctors without borders. Those humans who give of themselves to help others are the real heroes of the world. But people who just want something for free who could pay their own way, well, at least for me, that is another story.



Now a person could say that the $6 trillion money owned by the rich is too low, I instead say that it is too high. Much of even that $6 trillion will disappear as someone tries to take it. That is because the rich are not all stupid people, and some of the money as we say does not simply exist as money in a sack of cash. While I am certainly not rich, at times I have met and talked to rich people. Some of them have residences in more than one country. Now if we decide to take all of their money and make them destitute, they might not simply agree. They might go to one of their other residences and take as much of their money with them as they can. The other issue, that we have said before, is that much of their money is generally not liquid but invested in companies. In order to get that money, someone would need to force them to sell their stock, which will shrink the company and its net worth, and also send many workers out of work, out of paying taxes, and instead asking for welfare from the government. Is this what we want? This is what taking the money from the rich might do. And if enough rich people are attacked and told to sell their stock, the US could have a stock market crash sending many companies under and making many Americans unemployed. The estimated $34 trillion value of the US stock market would then become what? I do not know. But my guess is that other than lower perhaps no one else would know either.



So, one way or another, getting $6 trillion from taking all of the money from the US rich, a one time disaster of war-like events, would be at most $6 trillion. Let me guess that we would be lucky to get half of that, while doing severe damage to US Economy, since it would damage or destroy many companies. I will phrase this again in a different way, Money that is estimated value on paper does not always translate to hard cash that is available to take without consequences.



How to Get More Money for Government Usage?



Glad someone asks the question. In the above I hope we saw, as I did, that just taking money from the rich is a one time thing that does not even pay our debt much less get us more money. So what does? Well, perhaps the $6 trillion or $3 trillion you could get from the rich one time we could view as chump change compared to the giant fire breathing dragon of the US economy which is valued at $34 plus trillion and which lays golden eggs of revenue each year of almost $20 trillion and pays taxes at least of $3.5 trillion per year, each year, not just once. And that does not include many other taxes and fees. And so, bright people should ask, that instead of damaging the US economy, what if we grew it? Now we are being smart. If we grow the US economy, then there would be more food and goods for the US and for the world from US exports to the world, and then more taxes coming in. There would also be more jobs and more families that could take care of themselves and not require government assistance.



Now that approach – growing the economy instead of attacking it – would be wise. It also tries to determine where the real money is – the US economy business of making food, clothes, and goods for our own citizens and also the world.



Guns or Butter



Back when I was in college, it seemed that a common question governments might ask, was guns or butter. The idea there is that if a country had only so much money, do they spend that money on their Military, Police and similar, which would be the guns? Or do they spend the money on improving the life of their citizens in their country, the butter.? Well, me being me, I suggest that if you can grow a free enterprise economy well enough, perhaps you can have some of both.




Chapter 4: Capitalism versus Socialism



A Preliminary



Even early in life, I often heard people asking if people should have short term goals or long term goals. I thought and asked that question myself even while in college and as a starting Electronics Design Engineer. But then one day I transferred myself into Manufacturing since I thought I could accomplish more and grow more. I believe that this greatly helped me to acquire business skills. Manufacturing often has the largest spend (worker salaries plus material parts) and the largest income (sales revenue) of anywhere in the corporation. Manufacturing in a large company is business itself. And then when I did run Manufacturing for a division, I learned the truth. There should never be a question of long term or short term goals. You need both. 



When we had a problem in Manufacturing, we would work through the nights or weekend to fix it since the building, the workers and the machines were all shut down. And that meant that we made no money, cost went greatly up, and our customers were not being helped. And then I found that we needed both solutions, long and short term goals and needed to win at both. We had our engineers, Design and Manufacturing engineers, find a solution where the product would never fail for that issue again. That was the long term answer. It would take a design change often and might even mean bringing in new material parts we did not have on hand. That could take awhile. The long term fix was needed since we wanted a permanent answer. But then we needed a short term answer so we could exist and our customers could exist until that long term answer could arrive. And so we would also rework and then retest everything in our location, and sometimes at customers sites, to ensure that it did not have the problem. The short term answer often involved more work and expense than the long term solution, but it kept us and our customers alive until the final answer could be achieved.



And so, after that learning, when I listen to people on TV arguing short term versus long term solutions, I just mumble to myself what I had already learned. We need both. We always needed both.



Capitalism versus Socialism



In a similar manner, at least for my tastes, I often hear people on TV arguing Capitalism versus Socialism. But sometimes I wonder if those people have worked in either enough to know how those systems work. Some days I seem to think totally different than some others and believe that a good government, a good society needs both. And then I view Capitalism as the means of making money, and Socialism as one of the ways of spending it to take care of those who cannot work.



The World Begins…..



The world begins with just dirt and water – assuming of course that you are not a chemist or a geologist and object to this simplicity. Sometimes the dirt and water combine to form mud. Each of us who are born on earth are entitled. But we are entitled to our share of mud. Someone has to work to convert that mud into food, safe liquids to drink, clothes, shelter, goods, energy, medical needs, and more and then deliver it where it is needed. 



Perhaps I am different than others. I would find it hard to know that. I do not believe that I am entitled to much. Those who have helped me, well, I am grateful to them and say thanks, instead of screaming, Is that all? When I walk down city sidewalks I marvel at the buildings and their size and beauty, and the streets, the cars and vehicles, trucks, trains and more. I marvel at the great people who came before me and invented these things, and then engineered them, and built them with their money, and then now maintain them. Great people in my opinion. Not once did I think I had the rights to the fruits of other peoples labors; but perhaps, that is just me. And I am thankful to the capitalists who work farms to make my food and the places that make my clothes and goods and housing. I do not hate capitalism. To those fine workers again I say thank you, for being you, and for caring. Thank you for feeding me and clothing me and giving me housing. I do not hate capitalism at all.



The Extremes are Wrong



And so we continually hear people scream asking which is better? Capitalism or Socialism? In my mind, they miss the point. Even our US is a mixture of both. But perhaps again I see things differently than many. While the US is a mixture of capitalism and socialism, I see capitalism as where you make the goods you need and the world needs and what makes the money. I see socialism as one of the ways we spend money. Huh? Well, unless someone makes the food, clothes goods and more and sells it to the world, why should others in the world give us any money at all that we might need? Okay. So then capitalism is how we survive and make money. But not all citizens can work, not even all Americans. Some may be ill and cannot work. Some like me currently, may be too old to handle many jobs. Some may need to take care of children or others and not be able to have the time to work. And some may not be able to afford medical.



And so, social programs, or socialism if you wish, is how we fix those. But we need money before we can give money, and therefore we also need capitalism. Hence, our system in the US could be seen as a mixture of capitalism to make money before we do our socialist programs that are a portion of how we spend it.



As for extremes, of those people who claim only one system is good and the other is bad, well, I beg to differ. I do not see the world as extremes. Instead I say that the world instead is gray – unless you live in England where they might say that the world is grey (different spelling). By that I mean that sometimes we humans just have to think, and those who wish to deal in extremes may often in fact damage things. 



Can Socialism Work as an Economic System as Well as Social Charity?



Socialism does work in small doses where you have a small group of like minded people. As an example, Monks in a monastery may well be considered a socialist group and it works because of a similar common direction. Or perhaps nuns in a convent, the same issue. Socialism works for them since they are a small group of like minded people. Being like minded they trust each other, understand each other, and no one is likely trying to cheat the system.



But historically what I have seen is that as the population grows, or becomes more diverse, socialism does not work well. Socialism did not work in the USSR and I believe that the USSR (which has the word Socialist in its title) went bankrupt. I understand that Russia still has not totally recovered; however, recently finding oil and gas that it could sell, has indeed helped a bit. I understand that wages in some Socialist countries might be $30 or $40 a month. Meanwhile some people in the US are screaming that $8 an hour is too low and it should be $15 an hour. And so, they are saying that it should not take a US worker 5 hours to make what a Socialist worker might make during an entire month, and yet they say that Socialism works better? I fail to see the logic. And of course Venezuela as I write this which was once a rich country is now much less rich and lacking. What can happen and did happen in some socialist countries like the USSR and more is that they hated Capitalism. Well, they got their wish. Capitalism in some places like the USSR left. And in its place there were long lines for the few stores and few food items left. In Venezuela I understand that not only did stores and supplies leave along with food, but that toilet paper was hard to come by. And then hospitals had problems keeping up with care.



Well, it is not my goal to convince people what government forms they wish. Everyone may have a different opinion. And perhaps that is the whole point here. Unless everyone in a country thinks exactly alike, some systems may work better than others for each individual. However, again, I do not wish to stress my own preference. I am happy that there are 197 countries in the world. Some have free enterprise. Some are Socialist. Some are dictatorships, some are religious dictatorships, and likely more. Everyone should choose. I have been to 35 countries one of which is the US. The US is where I choose to live. I am definitely a free enterprise person. However, I also agree with some Socialist programs how we spend our money to help our poor and disadvantaged. You get to choose also. Whatever you choose, I wish you the best.
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